Happy Employees
Based on the feedback that I have been receiving, I decided to stick with Daudelins four stages to help explain my problem this week.
Articulating the problem: My job for the company is human resources. With that being said, the manufacturing reports stated that the staff turnover was
41.8%. That is not an ideal percentage and it needs to be reduced going forward in the simulation.
Analysis of the problem: If we increase salary will it help staff turnover? How much should I increase by? How much is too much? What about training
hours? Many questions came to mind when reflecting on this problem. There were multiple ways that we thought would contribute to staff turnover.
Theory to help explain the problem: High staff turnover means that the employees are not happy and motivated to be working for our company. Increasing
the salary and training hours may increase the motivation of our employees. That would result in lower turnover rates and we would save money by not
having to hire as often. It would also help with production by having better trained staff and more motivation to work faster.
Action on the problem: With that being said, we increased the salary for our employees to help motivate them to stay with our company. We also increased
training hours. After the rollover, I will analyze the reports and see if the changes we made have helped to lower turnover and how to act based on the new
statistics we receive.
While reflecting on this, I have realized that it is important to make little changes to see how it will affect certain aspects of the company. This helps to
grasp a better understanding on what will positively affect the company. I am excited to see the results from this rollover and continue to learn from it.
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