Sweet Dreams
All things must come to an end and finally this is the last journal entry that I will have to write up. As mentioned at the beginning of the course in
my first journal I mentioned that anything to do with self reflection was not on my list of fun things to do during the week, but with this course I
have developed an understanding as to why reflection and reviewing the problems you faced alongside the solutions or hindsight explanations
are useful for your learning, but also for your general development (Daudelin, 1996). Last week my team achieved the goals we desired to
achieve, but we had a decreased SHV and less cash, which placed us at a disadvantage. This was further complicated by the fact that when
logging into Mikes Bikes after the rollover we had been taken over by another company. Our combination with both our child and parent
companies allowed our three companies to have the largest market share, but individually we were not doing that great, which prompted us all to
realise that a revolution had to be conducted in order for us to achieve the results we wanted for each other and ourselves and to hopefully
dominate over our competition (Greiner, 1972). This was a task in deed with our child company wanting us to sell them, whereas our parent
company said that they wanted us because together we had the highest share value with our parent company. Also, at the time our child
company was producing a higher SHV, which made their request even less realistic then if they had asked us the same question last
week. Therefore, this week our problem as a team was whether our three teams would be able to work together to get the results we wanted
without being accused of collusion, and lastly, my personal problem directly related to how would my decisions be impacted by this takeover and
if I could trust our parent company.
It's a little ironic that my problem this week was whether or not to trust our parent takeover company when our child company had the same
issues, but even through our clear transparency they still doubted our intentions. Experiencing things from their point of view has made me
understand their insecurities and doubts on our intentions with their company from this experience. It marked an evolution in my thought pattern
in regards to the potential growth that this opportunity offered our company and also the knowledge that my team could garner from this
unification of our teams (Christensen, 2010). Firstly, I had to overcome this problem by addressing my concerns with my team about the
takeover and whether or not it could be beneficial for us. At first we were hesitant to share any information or if we were even going to align with
their suggestions to get the best results for our companies. Though during the meeting they were being blatantly honest with us and in the end
we realised that if would hurt us more if we were to deliberately ignore everything they were sharing with us. Of course our team still maintained
its autonomy so we could still take or ignore their suggestions, but overall what they were telling us made sense and made me realise that this
takeover may not have been the worst thing that ever happened to my team. This was further solidified when the rollover came by and our
shareholder value and increase to make us no longer an underdog but a strong competitor within our industry. This boosted my feeling of
accomplishment when I mentioned last week that I felt like my lack of knowledge and expertise in my department had led my team to its lower
shareholder value by not being able to meet its demand after our efforts to increase our presence and awareness. This has allowed me to
develop my sense of trust individually in our large developing revolution type machine, but also made me realise the benefits of being transparent
to the degree that you help without making the other team get on the defence and possibly either ruin their own chances or the parents teams
chances.
As a team I mentioned that our problem was wondering if our child company wanted to work with our parent company, and if they didn't how were
we has the middle man going to manage this. There were a couple of tense moments, which were primarily fuelled from our child teams
insecurities with their position in this developing machine. Personally I can see where they are coming from where they were starting to make a
comeback and we purchased them without any consultation and therefore, pretty much sweep the rug right out from under them. In hindsight this
could of been conducted in a manner which allowed the other team to consider our offer and to feel more secure in their position instead of a
possible throw away or a way for us to simply take their money and dump them. Therefore, this week we had to define our organisational
structure and culture to include them and point our that our aim was not to hurt ourselves and if we were going to hurt them we would simply be
sabotaging ourselves and now our parent company as well, which was clear to see not our aim for this assignment at any point (Christensen,
2010). This allowed us to achieve not only our high results, but also high results for the other two teams as well, which has allowed us all to feel
secure going into the final double rollover next week and to hopefully maintain our results right to the end.
On a personal note away from this course I have found this simulation one of the most interesting papers from the issues and opportunities that
are developed throughout this experience. There are the highs and lows of working in a team and yes the environment within Mikes Bikes is
artificial in every aspect, but I found that the communication and tough decisions that had to be made gave me an indication of what life will be
like outside of university and this course. I believe it is one course were instead of learning theoretical knowledge throughout the semester it has
given me some applicable knowledge that can be placed directly into the workforce with a few changes. This is a change in tune from a couple of
weeks ago where just seeing the dog on Mikes Bikes would make me want to simply give up or walk away, but through that and my teams up
and down with our results I think I have learnt some valuable life lessons from this experience.
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