
End of 2019 summary
HOTSPOTs is a site and attachment specific 6 monthly 
anonymous survey on bullying, harassment, discrimination, and 
inclusion of UoA med students experienced/witnessed by UoA
medical students in Y4-6. The overall response rate when 
combining the two 2019 rounds was ~60%, with year specific 
response rates in each round shown to the right.

In the second round, attachment specific comments were 
introduced as a one-off in response to student feedback in the 
first round. Themes from these comments were communicated 
to HODs and CMOs to help contextualise the quantitative 
results, and communicate how students understood terms like 
bullying, harassment, discrimination, and support.

The psychometrician generated reports and provided these to 
the wider HOTSPOTs team. These reports were also supplied to 
relevant HoDs and CMOs after review by the wider HOTSPOTs 
team.

Anonymous responses are provided on a 7 point scale and raw 
data is only seen by the psychometrician. Reports are generated 
for cases where 15 or more students could have provided a 
response. Cases with fewer than 15 students are collated across 
multiple survey runs until the threshold is reached.

Results are summarised in tables and graphs. Tables show the 
mean of the responses received for each attachment/location, 
and the number/percentage of responses for each point on the 
scale (1-7). Graphs show the response distribution using a heat 
scale.

Formal reporting to HoDs and CMOs involves the provision of 
the relevant attachment/location report, an initial phone call or 
meeting to all CMOs/HODs by the MPD HOD/Deputy HOD, and a 
follow-up phone call to departments/sites with issues. Issues
are as identified by the HOD/CMO themselves and/or the MPD.
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HOTSPOTs reports have helped guide action within departments 
and DHBs. Results have triangulated with other sources of 
information and contributed to change. A high level summary of 
the outcomes and themes was provided to the Board of Studies 
including student reps for dissemination as required.

+ +

Final Response Rates
Overall: 60%



Collaborate
Work with students, PPCs, MPD staff, CMOs, GP team, to get agreement on 
outline/details of survey

Collect
Have survey open for 3 week period. Use various communications to raise 
awareness and a consistent format to facilitate ‘brand recognition’.

Report/Reflect
Produce reports whose format and content was agreed in the collaboration phase. 
Distribute reports to relevant stakeholders and reflect on the survey results and 
process

Act
HODs and CMOs act on the information provided where appropriate. HOTSPOTS 
team implement any improvements  identified in the survey process.

Inform
HODs and CMOs inform HOTSPOTs team of actions taken. HOTSPOTs team inform 
students of how their feedback has been used to improve hospital culture and the 
HOTSPOTs survey/process.

Pr
ep

ar
e 

fo
r 

ne
xt

 r
ou

nd
Process overview, example form, and high 
level comms summary

MBChB Portal

0

50

100

150

200

250

300

0 2 4 6 8 10 12 14 16 18 20

C
ou

nt
 o

f 
R
es

po
ne

ss

Days into survey period

Y4 R1 Y5 R1 Y6 R1

Y4 R2 Y5 R2 Y6 R2


	Slide Number 1
	Slide Number 2

