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1. Introduction: People resourcing for research projects 

The following document has been created to provide guidelines for research support staff and 

researchers about people resourcing funding changes being introduced as part of the new research 

support services model, which will go live from 4 April 2018.  

These changes will effect budget development for 2018 funding applications.  

Please note, the content of this document is ‘interim’ and will further evolve and be incorporated 

into BAU processes following go live.  After phase 3 IRiS, which will be analysing and potentially 

reviewing the technical workforce, there are likely to be further refinements to the guidelines.  

2. Professional staff: Local research support staff resourcing  

The introduction of the new research support services model will result in additional research 

support positions are being made available (from 4 April 2018) in all Faculty/LRSIs to provide 

project management, project coordination and project administration support. The staff in these 

positions will be referred to as ‘local research support staff’.  

The cost of these staff will be met by Faculty/Liggins budgets, allocated from research overheads. 

2.1 Definition of local research support staff positions 

Reporting through the Director of Faculty Operations (DFO) or equivalent to the Dean/Director, the 

local research support positions will provide support close to researchers, particularly to: 

 Assist researchers to navigate their way through provided research support and other 

services 

 Contribute to research opportunity development 

 Support research funding applicants and complexity of bid writing and grant management 

 Ensure effective planning, delivery and implementation of research projects 

 Provide support to researchers for local matters such as hiring staff, accessing equipment, 

purchasing 

 Provide administrative support for all research related activities. 

 

Research Services Manager (RSM) (IEA) 
 
Reporting to the DFO, the purpose of the position is to lead the effective planning and 

delivery of research support service operations across the Faculty/LSRI; including; 

advising on research development opportunities for Faculty/LSRI researchers, 

advising on Faculty/LSRI research service resource allocation and ensuring all 

administrative and research support services are delivered seamlessly. 

  

It is noted that position can be flexibly applied and the mix of deliverables is dependent on the 
requirements of the Faculty/LSRI. For example, one Faculty/LSRI may require a strengthened 
focus on Research Development and another Faculty/LSRI may require more focus on 
supporting the management and allocation of Research Support Services staff on behalf of the 
Dean and Associate Dean Research 
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Research Programme Manager (RPM) (Level 6 – IEA) 

 
Reporting to the RSM or Group Services Manager, the purpose of the position is to 

ensure, through professional research support provision, the effective operational 

planning, delivery and implementation of research projects and achievement of 

research key performance targets for the assigned researcher/researcher group 

and/or programme. 

Key operational deliverable sections in the position description include: 

 Navigation and quality of Research Support Services 

 Research Development and Pre-Award Support for Researchers 

 Project Management (Post-Award) Support for Researchers 

 Specialisms (optional as required). 

 
Level of position dependant on the requirements of the position (i.e. complex portfolio, level of 
experience) 

Research Programme Coordinator (RPC) (Level 4 or Level 5)  

 
Reporting to the RSM, RPM or Group Services Manager, the purpose of the position is 

to support allocated researchers with effective research project coordination, 

navigation of research support services and operational pre and post-award support 

 

(Level of position dependant on the requirements of the position (i.e. complex portfolio, level of 

experience) 

 

2.2 Guidelines for employing/budgeting for research support staff under 

the new model 

The basic premise is that grant money will not need to be used to employ additional staff to 

undertake Project Management, Project Coordination or Group Services Support (administration) 

activities (as listed in Section 2.1, including administration, project coordination, project 

management and finance support for research projects) that are proposed provided by permanent: 

 Research Services Managers (RSM) 

 Research Programme Managers (RPM) 

 Research Programme Coordinators (RPC); and 

 Group Services Coordinators 

Faculty/LRSIs will be responsible for ensuring that the available shared resource is allocated 

appropriately on an on-going basis. 

 

The costs of the RSMs, RPMs and RPCs will be met from project overheads. For suggested text to 

include in funding applications about these resources please see Appendix 1.  

 

For grants that do not attract overheads, such as charitable grants, some direct recovery of the 

RSM/RPM/RPC costs should be sought where possible. 
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This means that when developing a research project budget the salary cost of Project 

Management, Project Coordination or Group Support staff should not be included in the 

budgeted costs for that project.  

The FTE commitment allocated to the overheaded resource should be included in the 

budget template and their salary covered as co-funded from the University of Auckland.   

Regarding naming permanent local research support staff in funding 

applications/proposals, if the faculty/LSRI can guarantee the specific resource will be 

available to the project should the grant be awarded, the individual can be named.  

2.3 Guidelines for employing/budgeting for technical and specialist 

resourcing for research projects 

Grant money can be used to employ or buy-out time of ‘specialist’ or ‘technical’ staff for a project 

or employ fixed-term or casual staff to undertake specific research administration in relation to 

specific project deliverables. For example: staff employed to enter project data into a database or 

to undertake call-centre survey work. 

This means that when developing a research project budget, the FTE commitment and 

salary cost of ‘specialist’, ‘technical’ or ‘project-specific administration’ staff can be 

included in the budgeted costs for that project. 

The types of roles where FTE and salary cost should be included in the budget for research projects 

include: 

 Students 

 Post Doctoral Students 

 Scientists 

 Engineers 

 Clinicians 

 Clinical Support 

 Technicians 

 Programming support 

 Data analysts 

 Specialist commercialisation support (that cannot provided by UniServices) 

 Maori engagement activities (that cannot be provided by the Kaiārahi locally or in 

UniServices) 

 Specialist community outreach 

 Some Technical Project Management may be appropriate (although this area is slightly 

problematic - phase 3 IRiS will seek to understand and clarify roles as ‘specialist’ 

verses ‘project management’ or understand the combination of capability required. 

Common sense is required to establish whether the capability required cannot be meet 

by a provided RPM).  

2.4 Guidelines for recruiting staff onto research projects 

Please follow your existing recruitment processes for recruitment of project staff including 

postdoctoral support and students.  

https://www.staff.auckland.ac.nz/en/human-resources/managers-toolkit/recruitment.html
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2.5 Guidelines for annual allocation and reallocation of local research 

services staff 

Allocation of local research support resources to faculties/LSRIs will occur through the University’s 

budgeting process and will be linked to project research activity. Work is currently underway to 

propose a budget allocation approach at the University level for review by VCDD.  

 

Allocation of local research support positions to researchers, within the Faculty/LSRI, is the 

responsibility of the Dean/Director. 

 

Work has commenced to provide Deans/Directors and the wider University community with 

additional, and more easily accessible, information about the University’s overall research activity. 

This information will support Deans/Directors to effectively allocate resources according to need 

and opportunity.  
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3. Appendix 1: Text for applications regarding local research 

support positions  

The following text can be used as a starting point for inclusion in funding applications to explain 

what research support services are provided as part of standard institutional overheads costs. 

Option 1: 

The University will provide standard research support (including project management) through a 

team of Research Programme Managers and Research Programme Coordinators. This support team 

is funded by standard institutional overheads. 

or 

Option 2: 

The University of Auckland (UoA) provides its researchers, in faculties and large scale research 

institutes, with a range of standard research support functions through its newly established team 

of Research Programme Managers and Research Programme Coordinators who provide: 

 research programme and project management,  

 research lifecycle support and advice,  

 project activation support and the assembly of project resources, 

 the coordination of access to specialist technical support, equipment and facilities, 

 support for milestone reporting if required 

 other administrative support for projects as required. 
 

This support team is funded by standard institutional overheads. 

 


