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Preamble 

The University of Auckland IEEE Student Branch has experienced remarkable growth since its 1999 

formation, a major part of which is attributable to the support of the NZ North Section.  It has grown 

to over 230 members, has an active programme and has won several IEEE awards.  Looking forward, 

the Branch has higher ambitions yet.  The time has come for it to re-examine its processes and 

structures in preparation for the next era of its development. 

The Branch Executive Committee has already committed to a series of reforms, including its 

Constitution and Bylaws, membership drive and administration.  It has noticed, too, that navigating 

its current financial structures inhibits volunteers’ ability to devote time to progressing Branch 

activities, and believes there is room for improvement in terms of financial credibility.  In this 

context, this reform of Branch finances is proposed. 

Objectives 

The objectives of this reform are— 

1. To improve transparency 

2. To streamline financial processes 

3. To reduce funds reliance on Section 

Proposal 

The reform is as follows: 

1. Open a Student Branch bank account. 

This will speed up transactions between the Branch, members, volunteers, suppliers and 

sponsors, which currently consume volunteers’ time and use volunteers’ personal accounts 

as transit for IEEE funds.  We would open a non-profit organisation account (with 

incorporation in New York as evidence) with ASB Bank.  There would be four main 

signatories: the Branch Chair, Vice-Chair, Treasurer and Secretary, and two would be 

required to approve any transaction.  All Branch income, including Section reimbursements, 

would go to this account rather than our Treasurer’s personal one. 

2. Publish regular statements of financial position and financial performance. 

With an organisation of our size, stakeholders including members and the IEEE should have 

access to this information.  It will also help our volunteers make more informed decisions.  

Information is currently difficult to collate, and a bank account will help with this.  It is noted 

that the Annual Report includes a finances section which we hitherto haven’t filled in. 

3. Have the Section Treasurer act as our Auditor. 

In keeping with accounting integrity, we suggest that our statements and accounts be 

audited. 

4. Aggressively pursue sponsorships. 

The Branch will continue to grow, and for it to expand its budget to cope, sponsorship needs 

to become the norm.  The other three parts of this reform are all crucial to this end: having 

transparent statements and a bank account under the Branch’s name puts us in a more 

credible position to seek major long-term sponsors.  The Branch will produce a prospectus 

for sponsors and approach existing and new contacts with opportunities to put their name in 

front of electrical and computer engineering (and allied fields) students. 


